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This work was guided and shaped by: -
• Changes in organisational leadership
• Chief Executive review
• Peer challenge
• Work with our Cabinet
• Councillor engagement
• Evidence

Developing a new Policy driven 
approach



Affluent Achievers
14% (28,500)

Rising Prosperity
4% (7,000)

Comfortable 
Communities
21%  (42,000)

Financially Stretched
31% (62,000)

Urban Adversity
30% (60,000)

Gateshead Acorn 2016 Categories
% of population 

Managing
21% 

Just coping 
31% 

In need / 
vulnerable

30%

Thriving 
18%  

Evidence Base 



Thriving                32,500 (18%)
Financially comfortable, home owning, good life expectations

Managing             42,000 (21%)
Stable families, average income, mainly owner occupier 

Just coping           62,000 (31%)
Low income, potentially some benefits, some health issues, 
lower price housing

In need                 60,000 (30%)
Social rent, low cost private rent, low income/benefits, poor 
health 
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